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1) Gloucestershire Growth Deal
Attached to this report are the most up to date spreadsheets for the Growth Deal programme.
These highlight;

i) ‘Forward Look’ – a comprehensive list of all Growth Deal funded projects with a focus 
on their current status. 

ii) ‘Projects Summary’ – a comprehensive list of all Growth Deal funded projects that 
highlights forecasted outputs from each project. 
NB on all metrics, the forecast exceeds the total commitment in the Growth Deal. 

iii) ‘Dashboard’ - Visual representation of summary data including progress against annual 
forecasts. Updated Quarterly. 

These documents are also available on GFirst LEP’s website; http://www.gfirstlep.com/projects/ 

2) Growth Deal – ‘Headlines’

 Programme update to end of year 17/18 – Out turn to date £54.6m of £101.7m, actual LGF 
spend to date £46m. Confirmed private/public match to date £113m. 1293 jobs.
 

 DfT have now confirmed the de-retention of the Cheltenham Cyber Park funding. All key 
stakeholders currently working to confirm a strategic plan for delivery of the Cyber Park based 
on ‘local’ delivery. 

 Topping out ceremony held for the Gloucester Transport Hub on 11th May. On track for 
completion September, fully operational October 2018.

 Significant uplift in activity at C11 (Berkeley Cyber Centre), short course programme now up and 
running and 3 serious enquiries from potential tenants for ground floor.

 Blackfriars & Quayside – Quayside house now fully demolished and site clearance underway. 
GCC working up a planning application for a potential mixed use development on site which 
they would actually build and lease as an income stream. Cityheart also working to submit 
planning application for a further 195 student units on site.

 UK Digital Retail Innovation Centre - Main contractor now selected and contract awarded for fit 
out of the premises. Target opening date is 1st Sept 2018.

 GlosCol Cinderford Campus progressing rapidly and on track for September opening.

http://www.gfirstlep.com/projects/


 Strong recruitment in apprenticeships and STEM subject areas across all FE colleges locally. 
Cirencester College announced as a pilot centre for new T-Levels to start in 2020 (would not 
have been possible without the Growth Deal funding and associated leverage).

 Growth Hub Network: 

Cirencester Growth Hub partnering with the Royal Agricultural University, £1 million investment, 
opening 2nd July, Official Launch 26th July.

Tewkesbury Growth Hub partnering with Tewkesbury Borough Council, £500k investment, soft launch 
in July (appointments and events only) official launch mid-September.

Forest of Dean Growth Hub partnering with Vantage Point Business Village, £500k investment, 
proposed launch in December 2018.

Stroud Growth Hub partnering with Makespace @The Malthouse, Salmon Springs, £500k investment, 
funding agreement signed, planned February 2019 launch.

Cheltenham Growth Hub (WorkShop Group Limited Proposal), £500k investment
Boxpark concept, full business case currently being reviewed, proposed launch Q2 2019.
 
All 31 Tier 3 Growth Hub contact points now open in Gloucestershire libraries.

Coleford Innovation Lab (within the library) is now live.

The Growth Hub & The University of Gloucestershire have been shortlisted for the Times Higher 
Education Leadership & Management Awards 2018 (THELMA). Award category ‘Outstanding Employer 
Engagement Strategy.’

3)  Baker’s Quay, Gloucester Docks funding approval

The LEP Board meeting on 5/6/18 approved the offer of a formal funding award of £1.75 million, post 
due diligence and business case assessment, for the Baker’s Quay Development project.

The proposal from Rokeby Merchant (Gloucester) Ltd for GIIF loan funding is to support the 
redevelopment of Phase 2 at Bakers Quay, Gloucester Docks.

Phase 2 includes the redevelopment of Downings Malthouse and the Malthouse Extension and Transit 
Shed, predominantly for residential use (129 apartments in total) with some associated ground floor 
uses in two restaurants at Downings and one retail/restaurant facility in the Transit Shed.

This is a significant regeneration priority for the City, and Phase 1 of the development is under 
construction, and forecast to be complete in July/August 2018 and includes the new 104 bed Premier 
Inn hotel, a drive through Costa Café, and the rebuilt Provender Warehouse providing 47 new 
apartments and public realm to serve the developments.  



GIIF loan funding is required to maintain the momentum of development and completion of the whole 
regeneration of the area, by engaging and allowing the contractor for Phase 1 to move directly onto 
Phase 2. The works to the Malthouse Extension would otherwise have to wait for two to three years 
whilst sales from Downings Malthouse generated the necessary funding. 

4) Gloucestershire Inward Investment bid

This is the joint bid with the County Council and the six District Councils bidding for European funding to 
set up a dedicated team to focus on inward investment in the county, in particular foreign direct 
investment.

With further ‘in kind’ support from a number of the local districts our bid increased from £750k to £1 
million (50% request for ERDF funding).

The full application was submitted in advance of the deadline of May 31st.

5) LEP Business Groups – notable updates;

i) Construction & Infrastructure Group – ‘Barriers to Development’ workshop held on May 10th. This is a 
unique initiative, instigated by the LEP C&I group, to work collaboratively with GCC and the LPAs, to 
identify mutual barriers to development and agree workable solutions. It was an extremely positive day 
with a hugely encouraging turnout of over 30 senior key stakeholders from the County Council, Districts 
and Businesses from the C&I Community.

ii) Cyber Group – new LEP business group set up recognising the importance of the sector and to aid the 
development of the Cyber Park. Good engagement with GCHQ/National Cyber Security Centre.

iii) Visitor Economy/Tourism – new LEP business group set up recognising the importance of the sector 
to the county. All districts represented around the table.

6) Three Counties Security & Expo Event (3CDSE) – GFirst LEP were one of the partners for this new 
event held at the Three Counties Showground on May 30th. Very well attended event, quality and 
quantity, flying the flag for the county and raising the profile of the Cyber Park.

7) Board Recruitment – we have started the recruitment process for a new Private sector Board 
member, this individual will include the title of ‘Small Business Champion’. The role of Small Business 
Champion is to represent small businesses on the GFirst LEP Board, and ensure that their needs are 
considered in the decision making of the LEP.

8) SEP Refresh and Local Industrial Strategy – verbal update to follow at the meeting from Mally 
Findlater, Head of Strategy, GFirst LEP.


